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Background and rationale:

	In February of 2011, during the Session retreat and creating of the covenant, the issue was raised about the safety of the front of our current sanctuary.  At the next Session meeting, also in February, the Session created a task force to come up with a solution to the safety and accessibility issues created by the current set up.  Those on the task force are Phil Egel, Henry Sadler, and Mark Zagar, with Rev. Chris Carrasco as ex-officio member.  While the task force members came with differing ideas as to what can or should be done, through prayer and much discussion, they came to a consensus in submitting this proposal four months later.

	This proposal is a vision, not a detailed floor plan from an architect.  If adopted as the Session vision, the next step would be to start talking with contractors and obtaining bids for this work.  In that process, some minor details may change based on the professional advice we will receive.  Based on cost estimates, the Session may choose to modify some of the ideas in this vision at a later time.  For our discussions today, we are proposing this be our general vision for the front of the sanctuary based on the concerns for safety and accessibility.








Safety and Access Task Force

Considerations from the beginning

I.   Safety and access for all was our first and most important consideration.

II. 	We have a dangerous safety hazard, especially for older folks.

III. 	The office area and sanctuary are on the same level, yet it takes six elevation changes as we just experienced.  

IV. 	This can be remedied relatively easily and we feel it should be.

V.  	Not only safe, but accessible.

VI.  Wheelchair access should not be restricted if at all possible.

VII.	Put yourself in their shoes or “chair”.  How important is it?

VIII. We have grown accustomed to this problem over the years and often joke about it.

IX.	We are reminded when we have visitors, such as Presbytery Meeting.  

X.  It is also important to honor those who designed and built our present worship area.  Although changes need to be made, the craftsmanship of the choir box railings should continue to be appreciated and made an important part of our future sanctuary



Recommendations for Structural Changes

To implement the vision of access, openness, and versatility the following actions are proposed:

I. The choir box railings built by Bill Eppes and Tom Wilson to be modified and relocated to panel the walls from the inside of the left door to the inside of the right door at the front of the sanctuary, including paneling the cross alcove.  

II. All platforms in the choir boxes to be stored for future use.

III. The current pulpit platform to be modified and expanded:
A. The height to be changed to 12 inches.
B. The platform to be enlarged to reach the inside of one door to the inside of the other, coming out 11 feet from the walls adjacent to the hall doors.
C. A 6 inch high by 12 inch deep step to be constructed as a part of the platform will surround the platform except where restricted by walls.
D. The entire platform to be finished in hardwood.

IV. The arch at the front of the cross alcove to be modified and refinished:
A. The lower portion of the arch to be shortened to allow installation of the choir box railings.
B. Current finishes to be removed and the arch to be refinished to match the railings.

V. The front pew on each side to be replaced with a pew front that is to match the choir box railing.  

VI. The organ speaker boxes above the hall doors to be refurbished with new acoustic fabric.

VII. Housings to be placed at the appropriate height of the top of the organ speaker cabinets to contain projection screens.   

Media/Technology Recommendations
In an effort to update methods for communicating God’s message and to enhance the worship experience in the sanctuary at Mulberry, the following systems are recommended:  

I.  Visual projection equipment. 
A.  Two projectors would be mounted at the rear of the sanctuary in front of the balcony front wall. Retractable screens would be placed in front of each of the existing speaker boxes. Screen material will be the type which allows sound to pass through. A third screen would be placed on the balcony wall to allow choir and pastor the ability to follow graphics.
B.  System would have the ability to interface with other electronic systems which allows for limitless possibilities. Live feeds, laptop based presentations are examples.    
II. Sound System
A.  Microphones would be updated to be completely wireless which would improve the overall performance of the audio output. 
B.  Overhead “invisible” microphones installed over the choir area and other regular presentation areas to better capture and relay sound. 
C.  Our current system would be enhanced to digitally record services, provide assistance for the hearing impaired, and receive other upgrades.
III.  Organ
A.   The organ would be restored and repaired with the estimate we have from Charlie Parker of Parker Gardner Organ Service.  Service includes cleaning of key contacts, tuning, repair of some stop tabs, and tightening of pedals.  
B.  Electronic wiring would also be checked for safety concerns.
Church projection systems are considered a mature technology. Equipment is compact and noise issues are for the most part, nonexistent. Top rated visual clarity is standard in today’s systems. Electronics allow for numerous combinations and configurations of graphics and sound projection at minimal costs. Life expectancy of equipment is 15-20 years.      

Further Considerations by Task Force
Our discussions on safety and access caused us to consider other suggestions that could accompany our effort to make the front of our sanctuary more user friendly and versatile for Worship.

I.  Versatility
A.   Our beautiful Sanctuary served us well for decades.
B.   Choirs size has changed and one loft is now storage.
C.   Platform (Pulpit area) can be enlarged to accommodate other Worship and Christian Entertainment events.
D.   Congregation involvement would be much less awkward.
E.   Recall past performances (“The 4th Wise Man” or “Mulberry Field of Dreams”) and how more space could have made them so much more meaningful.
F.   Opening up the front of our sanctuary will allow us to enjoy and explore other avenues of worship. 

II.  Accountability     
A.   We have been blessed with much.  
B.   We are responsible to use gifts for fullest potential.
C.   More congregation friendly, inviting and safe. 
D.   We should not bury talents.  
E.   Our obligation is to God to be all we can be.

III.  Covenant Responsibilities
A.  God’s purpose for MPC.
B.  Honoring our pledge to ALL people.
C.  Showing God’s love through Hospitality and Inclusiveness
of ALL people. 
D.  New opportunities for worship and exploration.
E.  Tell others story of Jesus.
F.   Our pledge of accountability.
G.  Prayer for God’s guidance in all we do.
H.  Intentionally welcoming ALL equally.
I.  Accepting Session decision regardless of personal opinion.
J.  Ground our decisions in Scripture teachings.
K.  Discuss with attitude of respect and love.  

Motion from Task Force
     Our challenge is to love Jesus and share that love in the best and most wide-reaching way that we can by honoring our pledge to our Covenant.  This proposal is the vision the task force has for the future of Mulberry.  Our recommendation is that Session adopt this as its vision and commissions the task force to gather cost estimates and more professional advice on this vision.  The task force will report back in a timely manner regarding the estimated cost and various options in financing this vision.  The Session will then discern how God is leading them.  May God be glorified in all that we do in His name.

